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Employer FAQ

; AKRON, Ohio -- Budgets have to balance, and if your payables figure swells
My BostonWorks beyond the receivables, the difference has to be made up somewhere.

Post Resume
View Profile The firm's computers won't complain if you put off plans to upgrade their
Email Alerts software, and few tears would be shed over a decision to scale back marketing.

Expect the emotion when the budget talks turn to jobs. Difficult as it may be to
cut workers, payroll is often the easiest and, sometimes most logical,
expenditure to slash.

Search Jobs

Top Jobs

Top Employers . .

AIIpEm Iri) er In a survey conducted by Society for Human Resource Advertisement
P Yy Professionals on its website last week, about 9 percent of respondents

Jobs Directory indicated their organizations plan to impose layoffs this year and 4 percent

reported plans to freeze hiring.

Biotechnology But layoffs come with their own cost. The dire effect on the remaining workers'
Education K-12 morale and productivity are reasons enough to look for different ways to
Finance balance the beans.
Healthcare
Higher Ed. 1. Seek input from employees. Organizations
Hospitality might look to the old-fashioned employee
Legal sgggestlon box for answers to some budget
Retail dilemmas. Offer rewards for workers who come -

up with specific ideas for cost reduction. Joh Seeker Poll
Technology Do you think the best

. bosses are the ones who

2. Clean up your expense authorization process. are willing to take risks?

Often, organizations do not require employees to 0
Career Events get authorization for expenses under a certain Yes.
Career Fairs dollar amount. Those small bills add up. Require O nNo.
Open Houses authorization for all expenses. Company paid O Undecided.

purchases could be curtailed.

News 3. Review vendor contracts and standing
Employer Info. relationships. Examine your supplier database at [ View results ]
The Job Blog least once a year to ensure efficiency in ordering.

Often, firms miss opportunities to renegotiate
bigger, more cost-effective contracts with a

it Ju dabt smaller number of suppliers. Featured Articles:
Planning There are other ways to
Elii:v?ri?ng 4. Implement zero-based budgeting. Instead of save
Interviewing automatically increasing the line item for each

department or expense 5 percent each year, add Balancing Acts
Salary in only necessary allocations. Analyze each line Welcome home, dear
Coaching item to justify every cent.
Career climb
developrr_mnt 5. Maximize the efficiency of every position. Have a plan to fight
& education Eliminate low-productivity operations and workplace harassment
Tools transfer the workers to other areas of the

business. Redesign jobs to eliminate low-value The Corporate

work and duplication. Retrain employees with Curmudgeon
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skills that are likely to be most in demand if Is anyone really listening?
layoffs become necessary.

Job Doc
6. Promote alternative schedules. Offer Prove that you've changed
employees the opportunity to share jobs or cut
their hours. Making this sort of flexibility Transitions
available might boost morale. Focusing inward
7. Offer early retirement packages. There are View from the Cube
costs associated with this strategy, but it Making a case for naps

achieves the long-term goal of eliminating
positions -- and among the higher-paid, most

. - . Who's, What, Where
senior workers -- in a less painful way.

This week's promotions

8. Cut payroll through attrition. When employees
retire or resign, leave the positions open or
eliminate them.

The Job Blog

Keep up to date with career
news from around the web

9. Freeze hiring in areas most vulnerable to RSS XML Feed

layoffs. The last employees hired are usually the (What's this?)

first to go during downsizing. Avoid a situation in

which you have to let someone go who may have just turned down another
position to work with your company. That sort of thing can earn an employer a
bad reputation and make recruiting talent difficult when good times return.

10. Seek voluntary cuts in pay or hours. Educate the workforce about budget
challenges facing the organization. Employees who understand the economic
conditions may agree to cuts if they realize it could save their jobs.®

© Copyright 2006 Globe Newspaper Company.
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Monitor Employees' PCs

Maximize your team's effectiveness! View websites, emails, chat & more
www.BeAwareCorporate.com

CYMA Payroll Software

Powerful in house payroll software Save time, money, and effort!
www.cyma.com/payroll

Employee Evaluation

Find Employee Appraisals, Feedback, Screening Tests & Evaluations.
www.business.com

Clinical Research Jobs

Find clinical monitoring jobs with top bio-pharm companies at Kforce.
www.clinicalmonitorjobs.com

Executive Level Jobs

Find Jobs Paying $100K - $500K Search 25,000 New Opportunities
www.HRLadder.com
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